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Note: l) All questions are compulsory
2) Figures to the right indicate fuIl marks

100 marks

Q.l) (A) Fill in the Blanks with the suitable options (Any 10) l0

l. _ is the father of scientific management.
(Henri Fayol, Peter Drucker, Robert Katz, F.W. Taylor)

2. _skills refers to the interpersonal skills.
(Human, Technical, Conceptual, Desigr)

3. Taylor introduced to fix performance standards.
(Time studies, Motion Studies, Fatigue studies, Management Studies)

4. _techniques are based on opinions of individuals or groups.
(Qualitative, Quantitative, Time Series, Life cycle Analysis)

5. A _ is a single use plan.

(Budget, Schedules, Projects, Programmes)

6. 

- 

is a grouping of jobs, processes and resources into logical units to perform
organisational task.

(Departmentation, Delegation, Matrix, Span of Control)

7. A _organisation share a common purpose.

(Formal, Informal, Functional, SBU)

manages it's multi-product business.

(SBU, Committees, Span of Control, Virtual)

9. The organisation manages two or more co-existing structures.
(Functional, Line and Staff, Matrix, Line)

10. In .-. method performance appraisal is conducted by various parties

(Confidential report, Role Analysis, Check list, 360 Degree Appraisal)

I l. 

-_ 

gives details relating to the candidates who are supposed to do the job.

(Job analysis, Job description, Job specification, Job evaluation).

12. 

-refers 

to introduction of a person to the job and to the organisation.
(Induction training, Refresher training, Job rotation, Simulation)
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Q.l (B) State whether the following sentences are True or False (Any 10)

l. The process of management is continuous in nature.

2. Professor Robert L" Katz has popularised the theory of system approach.

3. ln management, output may vary, input being the same.

4. The top level management spend more time on directing.

5. Planning process involves anarysis of onry extemal environment.

6. Under MBO superior alone decides and formulate goals.

7. Informal organisation do not meet social satisfaction.

8. Span ofcontrol facilitates quick decisions and actions.

9. Delegation is advantageous to superior alone.

10. Job rotation is one of the on the job methods of training.

I l. Training can be used as an effective toor of planning and control.

12. Mentoring is always done by a junior internal person.

Q.2 Answer any two of the following

a. What are the functions of management?

b. Explain the system approach to management.

c. Describe the elements of scientific management.

Q.3 Answer any two of the following

a. What is planning? Bring out the constraints of planning.

b. What are the essentials of a good plan?

c. Elucidate the various steps invorved in decision making process?

Q.4 Answer any two of the following

a. what is Departmentation? Explain any five bases of Departmentation.

b. What is Matrix Organisation? Explain its features.

c. Explain the role of committees in the organisation.
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Q.5 Answer any two of the following

a' Exprain the need and importance of staffing in the organisation.
b. Illustrate the various steps involved in selection process.
c. Define performance Appraisal. Explain its purpose.

l5

Q.6 Write Shorr Notes: (Any 4)

a. Levels of Management.

b. Contingency Approach

c. MBO process

d. principles of Organising

e. features of Virfual Organisation

f Importance of training

20
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