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Paper / Subject Code: 23052 / Business Management : Paper I -

(3 hours) 100 marks

Note: 1) All questions are compulsory
2) Figures to the right indicate full marks

Q.1) (A) Fill in the Blanks with the suitable options (Any 10) 10

1 is the father of scientific management.
(Henri Fayol, Peter Drucker, Robert Katz, F.W. Taylor)

2 skills refers to the interpersonal skills.
(Human, Technical, Conceptual, Design)

3. Taylor introduced to fix performance standards.
(Time studies, Motion Studies, Fatigue studies, Management Studies)

4. techniques are based on opinions of individuals or groups.
(Qualitative, Quantitative, Time Series, Life cycle Analysis)

3. A is a single use plan.
(Budget, Schedules, Projects, Programmes)

6. is a grouping of jobs, processes and resources into logical units to perform
organisational task.

(Departmentation, Delegation, Matrix, Span of Control)
T A organisation share a common purpose.
(Formal, Informal, Functional, SBU)
8. manages it’s multi-product business.
(SBU, Committees, Span of Control, Virtual)

9. The organisation manages two or more co-existing structures.
(Functional, Line and Staff, Matrix, Line)

10.In__ method performance appraisal is conducted by various parties
(Confidential report, Role Analysis, Check list, 360 Degree Appraisal)

s gives details relating to the candidates who are supposed to do the job.
(Job analysis, Job description, Job specification, Job evaluation).

12 refers to introduction of a person to the job and to the organisation.
(Induction training, Refresher training, Job rotation, Simulation)
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Q.1 (B) State whether the following sentences are True or False (Any 10)

1. The process of management is continuous in nature.

. Professor Robert L. Katz has popularised the theory of system approach.
- In management, output may vary, input being the same.

- The top level management spend more time on directing.

- Planning process involves analysis of only external environment.

- Under MBO superior alone decides and formulate goals.

- Informal organisation do not meet social satisfaction.

- Span of control facilitates quick decisions and actions.
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. Delegation is advantageous to superior alone.
10. Job rotation is one of the on the Jjob methods of training.
11. Training can be used as an effective tool of planning and control.

12. Mentoring is always done by a Junior internal person.

Q.2 Answer any two of the following

a. What are the functions of management?
b. Explain the system approach to management.

¢. Describe the elements of scientific management.

Q.3 Answer any two of the following

a. What is planning? Bring out the constraints of planning.

b. What are the essentials of a good plan?

¢. Elucidate the various steps involved in decision making process?

Q.4 Answer any two of the following
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a. What is Departmentation? Explain any five bases of Departmentation.
b. What is Matrix Organisation? Explain its features.

c. Explain the role of committees in the organisation.
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Q.5 Answer any two of the following
a. Explain the need and importance of staffing in the organisation,
b. Illustrate the various steps involved in selection process.

¢. Define performance Appraisal. Explain its purpose.

Q.6 Write Short Notes: (Any 4)
a. Levels of Management.
b. Contingency Approach
¢. MBO Process
d. Principles of Organising
¢. features of Virtya] Organisation
f. Importance of training

. 73500 Page 3 of 6

F2F42664DBSD503A4AB30C454CC009E3

20



Paper / Subject Code: 23052 / Business Management : Paper I -

A 3 dN T[T 100
I 1. g3 uy 3ifart amed. . | :
2. IdiHSId e qui Tur eI
3. TS YIS Uy UTe HHTAA.
Y 1. (anu’lwwfuﬁasﬂm?ﬂaﬁﬁrﬁwﬁm (@UTAE! <81 (10)

g, B I HaRITYATET S 3o,

3 P WU AR RIP DI 8.

3. pEAR Fey fRfEh srugrrdt Ter = affE HwA el
(TFT 3T, Tt 31T, Yehdl 33T, TARITI 31HTH)

Y. &5 & e SryaT GG HaTaR SHTURAS 3.

g, RIS AR e .
(SIETTUHP, JBTUTD, Yhed, HRIHH)

€. TEUR W B UR UISTaTaTa! ST, Hfhar Sy Sreruh gt

3R TeTd GHRHR0T HRO! 817

favmfies, e R warm, Aice, g Hem

. TP TR A B RIS B
(e, e, Hrafe®, T4, 1. 5)

. TN §g-SANG Saurd SIaRITUd P
@q. &, g, gitrelt, Pz wa, smure

Q. Ted o T e Te-faam ToT e B

to. T TGdHe SRR geaie fafdy vefieg oot I
(T SfgaTe, HfRyenT =T, qureol A, 360 R HETATI)

13 T A 1 SHEARTEN AIdh ST 3 1 HHTH

JUCIRM A H JURNd U Bl
R, TR T FEE A S SR 3fied HA U 8.

ORYT ufreror, Istesult uferr, Hrd aRyHu, Taha)

73500 Page 4 of 6

F2F42664DB8D503A4AB30C454CCO09E3



Paper / Subject Code: 23052 / B~us‘iness Management : Paper I -

us 1. (@ @l Rur 9% Y aRie o ferer. (@IUTde! T80 | (10)

o oGRS Ui STyl TR S,

2 R e T, Preg T e Zaron gt et .

3 Wﬁﬂmmﬁmﬂmaﬂﬁmﬁﬁrﬂﬂﬁm.

Y. mmwmﬁﬂaaﬁmﬂm@émﬁ

g, ﬁwm@mmmﬁmmm.

3 @aﬁaﬁma&gqﬁaﬁvﬁmeﬁﬁra&uﬁmmﬁ.

o SRR SUE S GHTHTETE el 8 e,

¢ PrEm HaTS g Fufd s gt e dard.

o SHRIPR UEH I AR HIEGHR S,

vo. ST GTRHTOT B BRIGETERIE HRIEUITE T PR 3HTE.

28 uﬁrw%ﬁuﬁaﬁwmuu@mmwmmm.

. e s & e sfaia SRS SRR B S,

1. 3 Wreite da Hurcardl G v S fere. (15)
3, TARITITE HT HIUCT?

5. TRITIATA I TA0N EfFHI T HL.
%, 31 ARG T¢d U B,

4. 3 Erete 3 Hurardt 1 v I forer. (15)
31 Frire U ST PrdeTde Fafer feT.

5. e i AT STel HIU?
aﬁrﬁqﬁwmum?ﬁﬁmamﬁﬁﬁﬁwﬁaﬁam.

1. 4 @t Y BorTel G waih I ferem. (15)
af, Rt TS S TS HIoae ord e WE B
E.MWWW?WWWW.

. Yueadie grrdrdl AT WE AL

v, 5 el 3 Srorardl g i S e, 15)
3 Foedid SHar e 9 TR Sfor HEd WE B
5 Froe yfria ST sredre fafdy et o o

ﬁ.mﬁﬁmmﬁamm%@wm.

73500 Page50f6

F2F42664DB8D503A4AB30C454CCO09E3



Paper / Subject Code: 23052 / Business Management : Paper I -

9. 6 €19 forg. (@ oreadt 9w (20)
. AR &R
9. RGN ST RYp T eFiHH
®. TH.of off. wfgpan
3. YU S qerda
3. ST Haeeh afdned
. URI&UTS He

* 73500 Page 6 of 6

F2F42664DB8D503A4AB30C454CCO09E3



